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OUR BCEF COMMUNITY

The Bush Children’s Education Foundation of NSW Inc. respectfully acknowledges
the traditional custodians of the land on which we work.
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CHAIRMAN’S REPORT

Welcome to our Annual Report in the 60" year of Bush Children’s Education Foundation of NSW
Inc. (“BCEF”) operation. It is a wonderful feeling to be a small part of an organisation which has
been assisting young people and their families in the NSW bush for 60 years.

As with all organisations there have been highs and lows along this journey, but there has always
been a steadfast belief in the need to help young people and families in the bush whose
educational opportunities are limited due to isolation, economic circumstances or with
compassionate needs. These highs and lows are exacerbated by seasonal conditions particularly
droughts which can be incredibly harsh in Australia.

The demographics of the bush have changed dramatically over the past 60 years with the number
of farms falling significantly and farm sizes increasing, particularly in broadacre farming. Between
2000 and 2016, the number of farms in Australia fell by over 41%.

With fewer people working directly in agriculture, this also has flow-on effects, decreasing the
demand for goods and services in regional towns, affecting the number of jobs in support
industries.

But there are 60,000 hobby farms in Australia; a hobby farm must be 50 acres or less to be
considered a hobby farm; anything between 50 and 100 acres is considered a small farm; hobby
farms take up around 20% of the agricultural land in Australia.

The backbone of Australian agricultural industry comprises some 85,681 farm businesses, 99
percent of which are Australian owned and operated. These range in size from small boutique
operations for the production of exotic fruits, to massive organisations.

Many of these small farms operate with one family member earning an income working in town
while the other operates the farm. The need for funding to send young people to regional boarding
schools as they are located big distances away from secondary schools is very common. While
government funding from the State and Federal governments is critical; the need for additional
funding to bridge the gap between school boarding fees and government support makes BCEF a
significant part of their funding model.

The ongoing demand for our regional boarding school’s bursary support has continued at reduced
levels with our high point the drought in 2020 - 2022. We are very cognisant of the need to
maintain our relevance today. Opportunities to provide additional assistance to help young people
and their families in the Bush to get an education and achieve their dreams are being developed
and new ideas for maintaining relevance are always welcome.

We really appreciate the letters, cards, and emails we receive reminding us that what we do is
worthwhile and needed by so many families in the bush.
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Annual Performance

The Board has continued to maintain its strategic performance goals and relevance, however with
the recently improved economic situation and the change from drought conditions this has been at
a less demanding level. These strategic performance goals include:

Significantly increase our total revenue and support.

Maximise the number of appropriate applications for support and assess their suitability
equitably.

Engage with organisations which can assist in identifying needs, requirements and priorities
and enable solutions.

Monitor and assess current and future trends in all aspects of BCEF operations and
activities.

Continually improve the direction, management, and support of BCEF.

Regional Secondary Bursary and University Scholarship Programs

Our bursary and scholarship programs at NSW regional boarding schools and Charles Sturt
University have been as successful as ever with our students achieving excellent results throughout
the year as evidenced by their impact statements provided by CSU. We have maintained our
standards this year for the award of scholarships and bursaries in that:

75% of bursary students live 30km or greater from nearest government school
90% of these families had an income of $80,000 or less

100% are in receipt of a LAFHA allowance or AIC Allowance or both

27% granted extenuating circumstances

Our university scholars have a Grade Point Average of 5.0 out of a possible 7.0. This year we have
supported nine university scholars at $3,300pa with a total value of each scholarship between
$10,000 - $16,000.

Directors and Staff

Thank you to all Directors and Staff for the support and commitment that you have provided in all
areas, making BCEF a highly functional volunteer organisation which is helping so many young
people and their families.

Appoint of New Director

The Board has gained a new director, with the Hon Sarah Mitchell MLC being formally endorsed at
the April 2024 meeting. In accepting the appointment Sarah said: “I have always been passionate
about ensuring that children living in regional, rural and remote communities get the best start in
life and can access a quality education, and | strongly believe that the work of the BCEF makes a
real difference for so many students from the bush”.
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We are delighted to welcome her and look forward to benefitting from her experience as the
former NSW Minister for Education and Early Childhood Learning and the current Shadow Minister
for Education and Early Learning and Western NSW.

Sarah is a very welcome addition to the Board with her knowledge and understanding of
government and educational needs in NSW.

Board Operations

The Board and its Standing Committees: Education, Scholarships & Bursaries; Fundraising,
Marketing & Relationships; and Finance, Administration & Investments meet regularly throughout
the year to manage the affairs of the Foundation and to provide support for the Bush as much as
possible. The Board is always concerned that all funds donated to support our Bursary and
Scholarship programs are fairly applied and used to the greatest extent for this purpose and we
constantly monitor our performance in this area.

Operational Expenses
We continue to manage our operational expenses to keep them to a minimum and cover them by
one-off specific grants or from investment income wherever possible.

BCEF Branding and Social Media
We are gradually progressing our presence on social media platforms including Facebook;
Instagram; Twitter, LinkedIn and the Web.

The website, www.bcef.org.au has had a major upgrade providing visitors with a more user friendly
and informative site. We have now implemented an online Bursary Application Processing System
which enables parents to input their application data directly into our Application Assessment Engine.

Thank You for Your Ongoing Support

We are forever grateful for the very generous individual and corporate donors who over many
years have made possible our support of isolated and economically disadvantaged young people in
the bush.

Significantly this year it has been more difficult to raise funds for our program’s due no doubt to the
level of uncertainty about inflation, recession, political uncertainty, inflationary pressure and
general economic conditions and we greatly appreciate those donors who have supported us over
many years.

Once again, we have had a successful year which we are proud of and can consider as an ongoing
benchmark for greater achievement in 2025, our 60" year; and beyond.

Thank you for supporting the education of young people and their families in outback NSW.

AR

Richard Dougan
Chairman
30" September 2024
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OUR PATRON

NSW Governor The Hon Margaret Beazley AO KC and Mr Dennis Wilson

Her Excellency has expressed her keen desire to help the Foundation in its efforts to support young
people in the Bush. We greatly appreciate her support.

OUR CONTINUING CHALLENGES

Remote and isolated students living in rural NSW face greater challenges compared to their city
peers as evidenced by the following information.
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Lower HSC completion rates.

Almost 50% of remote students were below the national minimum standards for numeracy
in 2022.

Almost 50% of remote students were below the standards for reading in 2022.

Continuing financial challenges from climate change, market conditions and government issues.
The increasing costs of education for families including school fees, transport, technology,
and curriculum enrichment.

Limited specialist services in regional towns, such as career guidance and disability support.
Availability of teachers in the bush, especially in subjects like maths, science, and languages.
Mental health issues due to a lack of social contact with other students, sporting groups
and events.

BCEF Rural Boarding Bursary and University Scholarship Programs are aimed at assisting families to
reduce the effects of some elements of these challenges.
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BCEF IMPACT

BCEF total program funding since 2012 = $1,065,996

55 Bursary students supported in 2024

63% of Bursary applications received since 2015 have been approved for bursaries
494 Bursaries awarded since 2015 ($770,643)

27 University Scholarship awarded since 2007

90% of donations received supports our programs

Estimated Funding requirement in 2030 — approximately $500,000 per annum

BCEF PERFORMANCE Vs OBJECTIVES

$€ Significantly increase total revenue and support

o Total revenue received and support funded has increased significantly since 2018,
maintaining a reasonable operating level.

Maximise the number of appropriate applications for support and assess suitability equitably
o Applications for Bursaries and University scholarships have increased over 200% in the
past four years, however there is currently a decrease in demand due to much
improved farming conditions in the bush.

Engage with organisations which can assist in identifying needs, requirements and priorities
and enable solutions
o The number of organisations having similar aims and objectives for BCEF to interact
with, and work with is limited, however we continue to pursue this objective to
improve educational outcomes for rural and remote education.

Monitor and assess current and future trends in all aspects of BCEF operations and activities
o BCEF operations have made significant advances recently with the implementation and
greater use of technology for parents to complete bursary applications online and the
processing, analysis and approval of bursaries and scholarships.

Continually improve the direction, management, and support of BCEF
o While the membership of the BCEF Board and support staff has changed gradually over
the past five years significant improvements have been made for operations,
performance and the extension of our scholarship and bursary programs with
commensurate fundraising activities.
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BCEF BOARD OF DIRECTORS

The BCEF Board maintains a significant diversity of gender and skills to support our work

with the education of young people in the bush. These skills include but are not limited to:

e

% Commercial and Not-For-Profit management, strategy, and administration.

M

%+ Investment, funds management, public accounting, international finance, financial planning.

e

%¢  Agribusiness, rural and regional infrastructure feasibility studies, and investment analysis.

M

%+ Education delivery - in the secondary, post-secondary non tertiary and university sectors.

e

%s Fundraising, grants management and marketing.

e

% Communications and broadcasting, digital and social media.

e

%s Education policy and direction.

e

% Technology in educational and rural environments

DIRECTORS AS AT 30™ JUNE 2024

Board Secretary Social Media Officer
Helen Rath Bsc, Grad Dip Comm Mgt Sarah Pratt BComm (Media)
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BCEF BOARD STRUCTURE

Remove Gerald Naughton from Fin & Admi and Add Sarah Mitchell to FM and ES&B
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COMMITTEE REPORTS FOR 2024

Education, Scholarships and Bursaries Committee

This year we received 93 applications, which indicates how valued our bursaries are and the continuing
need for educational support by rural families. 58% of applicants were landowners. The map shows
the 57 remote areas where these applicants live. 62% of applying families lived between 30-320km
away from the nearest government school.

Following a detailed assessment of these applications, 55 bursaries have been awarded at a total cost
of around $102,000. These bursaries support young people from 42 families, with the students
attending 13 boarding schools throughout country NSW.

Rural Secondary School Boarding Program

Since our establishment, we have had ongoing strong support from the schools. This year the
schools shown below have had recipients attend.

Schools Supported in 2024 Students

Calrossy Anglican School, Tamworth BCEF Bursaries 2018-2023

Farrer Memorial Agricultural High School, Tamworth

Hurlstone Agricultural College, Glenfield

Kildare Catholic College, Wagga Wagga

Macquarie Anglican Grammar School, Dubbo
New England Girls School, Armidale
Presbyterian Ladies College, Armidale l I

Red Bend Catholic College, Forbes
2018 2019 2020 2021 2022 2023
Scots All Saints, Bathurst ($26,000) ($40,000) (5104,003)  ($142,699)  ($141,948)  ($102,482)

St Francis de Sales Regional College, Leeton Total applications received ~ M Bursaries awarded

St Gregory's College, Gregory Hills

St Paul's College, Walla Walla

Yanco Agricultural High School, Yanco

Total students

Geographic Location of Bursary Applicants
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NSW Regional University Scholarship Program

We commenced funding this program in 2007 with a 3-year scholarship at Charles Sturt University
at their Bathurst Campus. Since then, it has continued to expand to the point where we have
supported 15 scholars who have completed their degrees at Charles Sturt University and the
University of Newcastle and are currently supporting a total of 10 undergraduates.

In commencing this program, it was seen as an extension of our Rural Secondary School Boarding
Program with the aim of providing funds for isolated and economically disadvantaged students
living away from home to stay in a university college or hall of residence. This is not a prescriptive
use of the funds and in some instances the funding is used to buy computers and textbooks. The
essential aim is to provide some means to improve the student’s ability to succeed at university.

Charles Sturt University

This year BCEF have continued funding 1 x

5-year Future Regional Doctors Scholarship,

6 x 3-year university scholarships and 1 x 5-

year Veterinary scholarship at the Charles

Sturt University campuses in Wagga Wagga,

Dubbo, and Bathurst. Special donors for

these scholarships have included the

Military and Hospitaller Order of St Lazarus

of Jerusalem and the Yim Family Foundation. These students are undergoing degrees in Veterinary
Science, Animal Science, Early Childhood Teaching & Learning and Agriculture. All our scholarship
recipients have a rural background and have a keen interest in establishing careers in regional NSW.

Fundraising, Marketing & Partnerships Committee

We are extremely grateful to our ongoing corporate and individual donors, some of whom have

been with us since our establishment in 1965. Some of our more recent donors include:

W

BNP Paribas
Commonwealth Bank

Thyne Reid Foundation
The Military and Hospitaller Order
of St Lazarus of Jerusalem

R
2N

M e Sy

SIS

Sumitomo Mitsui Banking
Teachers Mutual Bank Corporation

Yim Family Foundation Rotary Club of Wahroonga
St George Foundation

M e Sy
SIS

We received a very significant anonymous donation in 2021 which has obviously impacted our
accounts however, as there was a requirement for these funds to be expended within 3 years, by
the end of 2024 we will require the same level of support as we have received previously.
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GROWTH PATH & THE FUTURE

The Board’s 2028 Strategic Plan will be released at the end of 2024 to ensure that we have
incorporated the many factors and issues that our market research has identified. We conducted
the market research program in Quarter 3, 2022 to assist our planning directions with some key
factors including: costs; climate change, school and educational requirements highlighted.

SUPPORT BCEF & MAKE A DIFFERENCE

Thank you to all our donors who generously support us
in helping young people attend school and university in
rural NSW.

BCEF does not receive any government support to fund our
bursary and scholarship programs for eligible students. We
rely solely on private and corporate donations to help
educate young people in remote rural NSW.

Please continue to support us with a donation. BCEF is a Registered Charity
with tax deductible status as a Deductible Gift Recipient (DGR1), where
donations over $2 are tax deductible.

Direct Deposit
Name: Bush Children's Education Foundation
BSB: 062-195 Account Number: 10104674 Reference: Your Name

PayPal
Visit www.bcef.org.au and click the yellow donate button to access the PayPal BCEF donation page.

Cheque
Payable to Bush Children’s Education Foundation of NSW.
Post to PO Box 138, Lindfield, NSW, 2070.
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BCEF FINANCIALS 2024

Bush Children’s Education Foundation of New South Wales Incorporated
ABN 74 263 035 680

Financial Report for the Year Ended 30 June 2024

Email: info@bcef.org.au Postal Address:
Web: bcef.org.au PO Box 138
Tel: +61(0) 492 878622 Lindfield NSW 2070




Email: info@bcef.org.au Postal Address:
Web: bcef.org.au PO Box 138,
Tel: +61(0) 492 878622 Lindfield NSW 2070




Email: info@bcef.org.au Postal Address:
Web: bcef.org.au PO Box 138,
Tel: +61(0) 492 878622 Lindfield NSW 2070




Email: info@bcef.org.au Postal Address:
Web: bcef.org.au PO Box 138,
Tel: +61(0) 492 878622 Lindfield NSW 2070




Email: info@bcef.org.au Postal Address:
Web: bcef.org.au PO Box 138,
Tel: +61(0) 492 878622 Lindfield NSW 2070




Email: info@bcef.org.au Postal Address:
Web: bcef.org.au PO Box 138,
Tel: +61(0) 492 878622 Lindfield NSW 2070




Email: info@bcef.org.au Postal Address:
Web: bcef.org.au PO Box 138,
Tel: +61(0) 492 878622 Lindfield NSW 2070




Email: info@bcef.org.au Postal Address:
Web: bcef.org.au PO Box 138,
Tel: +61(0) 492 878622 Lindfield NSW 2070




Email: info@bcef.org.au Postal Address:
Web: bcef.org.au PO Box 138,
Tel: +61(0) 492 878622 Lindfield NSW 2070




